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PARTNER OUTLINE ACTIVITY 5 

 

 

Additional information  
Included in: 
 
Delivery Plan outline 1   - DP1 
Expression of Interest form  - EOI1 
Reporting forms  - 5.1, 5.2, 5.3 
Muath Partnership agreement  

 
 
 

 
 
 
 

This outline is linked to  

Workstream  1, Connecting Communities - Developing infrastructure 

Workstream 2 Promoting Active Citizenship  

Activity to be developed within this partnership agreement is  

Hub Group Development and    
Supporting small organisations  
Workstream 1 Targets – Objective 2  
Increase reach and improve accessibility of community-based provision 

 Improve access to community assets for older people. 

 Activities and initiatives that enable services to be extended effectively across communities. 
Workstream 2 Targets – Objective 1(5)  
Support, encourage and enable active citizenship; 

 Providing formal and informal activities that brings groups and their identified active citizens 
together 

 Provide activities for users of groups / individuals (active citizens) to widen participation and 
reduce isolation 
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This outline is linked to the following component(s) 
 

2. Activity and growth 
Potential 

Identifying potential 
Identify current activity and growth potential  

4. Training 

Identifying training needs related to  
Provision –  links to statutory services,  
  Identifying ‘community leads’, safeguarding issues  

Community Activity  
Developing engagement activities with groups and organisations to identify 
active citizens 

5. Resource Development  Identifying resources and active citizens  

6. Community engagement 
(networking) 

To develop activities that encourages partners to pilot activities with current 
active citizens and known groups who trust them.  

Outline of expectations  

Working in conjunction with the Sparkbrook Hub and its established activity this element of the Local Action Plan will aim 
identify ‘neighbourhood’ areas and identify organisations in those areas.  
It is expected that the programme will   

 
1. Provide support to community groups (small but with a constitution) to constituted community, cultural or interest 

group.   
 Organisations would need to have had support from the Sparkbrook Ageing Better Hub 

 Any new organisations identified need to be referred to the Hub  

2. Undertake engagement and develop processes for organisations to identify activities that will consolidate or 
increase the engagement of their target participants utilising the use of active citizens  

 Work with groups to develop activities that reduce isolation  

 Identification of activities that enhance engagement  

 Develop organisation activities  

 Collaborate with Sparkbrook Hub to enable the organisations to develop and apply for second round activities 

3. Encourage the development of community engagement activities in partnership with other organisations. 

 Work with organisations to develop engagement activities  

 Work with organisations to encourage the participation of Active Citizens in developing and supporting activity, 
networking with other organisations and activities (as opposed to one person doing everything)  

4. Work with community organisations to identify training needs and encourage participation in existing Ageing Better 

activity within the area.  

 Assessing any current participation in training activity or programmes  

 Identify and discuss with organisations additional training, including current LAP training through social media or social 
prescribing.  

 Utilising current LAP programmes to encourage peer support activity  

 Support Develop peer support training  

 Working with all partners to develop bespoke training in year two of the programme and to make such 
recommendations to the accountable body  

 

Expected Activity  

 Identify recipients of funding form Ageing Better and to liaise with relevant Sparkbrook Hub staff to identify 
appropriate groups to work with. 

 Develop engagement and widening of activity    

 Developing engagement and other activities with organisations to encourage the development of active citizens  

 Encouraging organisations to develop the provision of formal and informal activities to reduce social isolation and to 
bring groups and their identified active citizens together  

 Identify development, and or training, needs and provide appropriate support and either signpost to, or recommend 

to accountable body the development of, appropriate training provision.  
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Allocated Budget 

 

£14,300  

Timescale of delivery March 2019 – December 2019  

 
 
 

 Expected Outputs /Numbers* - Outputs are related to the relevant component   
 

 

Component  
Related** 

Quarter 1 
Quarter 2 

Apr 2019 – Jun 2019 
Quarter 3 
Jul 2019 – Sep 2019 

Quarter4 
Oct 2019 – Dec 2019 

TOTAL 

Activities Numbers Activities Numbers Activities Numbers Activities Numbers Activities Numbers 
Meet and support 

organisations  
  6  7  7  20  

Identify training 
issues and 

provide 
appropriate 
reports and 

recommendations  

  6  7  7  20  

Develop 
additional 

community 
activity  

  3 36 4 48 3 36 10 120 

Development of 
active citizen 

engagement in 
activity 

development  

   25  35  25  85 

Total    6 36 7 48 7 36 20 120 

  

*Activities are defined as delivered training / networking sessions. Numbers are the recorded participants of such sessions of 
those engaged in Peer to Peer support programmes  

 

 **Activities and numbers can relate to more than one component, by recording this way we are maximizing impact of 
activity – the Total number is the outcome that the partner organisation will be measured against.  

 

Presentation outline  

 Knowledge of area and Ageing Better and older person’s activity  

 Experience of operation in the area and outline of how liaison with Sparkbrook Ageing Better Hub will be 

undertaken  

 Experience of developing and delivering activities within the outline, community engagement and support.  

 Experience of meeting objectives / delivering outputs  

 First five things you will do  


